Village of Timbercreek Canyon
May 15, 2023

Members of the Board of Aldermen met in a Regular Meeting at 6:04 PM on May 15, 2023 at the Timbercreek Canyon Gatehouse with the following present:

	Former Mayor:
Mayor:
Aldermen:


	Bill Young
Brian Giffin
Mike Fuller
Dickie Haney
Jennifer Huddleston
Janis Naiman
	City Secretary
City Manager:
Treasurer:
Fire Chief:
Police Chief:
	Betty Howe
Amber Gerber
Elaine Dollar
Eddie Wood
Kevin Willis

	
	
	
	

	Not attending:
	

	
	

	
	
	
	


Also attending:  Bill Young, Susan Young, Terri Welch, Alan Egoodkin, Kenneth Craig, Bonnie Siebenthal, Victoria Tate, Elise Hartenstein; and Larry Naiman, TCPOA.

1. call to order, quorum check and pledge of allegiance to the united states flag
[bookmark: _Hlk68544819]The Regular Meeting was called to order at the Timbercreek Canyon Gatehouse at 6:04 PM by Mayor Bill Young.  Susan Young led the Pledge of Allegiance.  Village Secretary, Betty Howe, determined that a quorum was present.
[bookmark: _Hlk95053038][bookmark: _Hlk92455826][bookmark: _Hlk31967486]
2.   OATH OF OFFICE
Prior to the Oath of Office being administered, Mayor Bill Young addressed the Board.  Mayor Bill Young wanted to thank several people who assisted during his Mayoral time on the Board.  They included Dick Baker, David Bernal, Lee Read, and Steve Busch.  He stated that it has been a blessing to be on the Board and finding ways to improve the Village. 
The Senior Resiliency or Community Center has been brought before the Board on numerous occasions over the past years, and it has been a pleasure to see it come into place.  Brian Giffin will do an excellent job bringing new things to the Board.
Betty Howe, Secretary, administered the Oaths of Office to Brian Giffin, Mayor; Mike Fuller, Alderman; Dickie Haney, Alderwoman; Jennifer Huddleston, Alderwoman; and Janis Naiman, Alderwoman.
[bookmark: _Hlk103160782]
3.  DISCUSS AND TAKE APPROPRIATE ACTION ON THE APPOINTMENT OF MAYOR PRO-TEMPORE 
The Village of Timbercreek Canyon canceled the regular municipal election scheduled for Saturday, May 6th as all candidates were running unopposed.  The Village Board of Aldermen must appoint a Mayor Pro-Tempore to serve for a term of one year.  Jennifer Huddleston has been nominated as Mayor Pro-Tempore and Mike Fuller provided the motion to appoint Ms. Huddleston as Mayor Pro-Tempore.  The second was provided by Janis Naiman and was approved unanimously.

4.  PUBLIC COMMENT
Victoria Tate commented that:
1. The Bottle house was a good idea, but it has not been finished.
2. The utility lines should be underground leading to the new area sites in the proposed subdivision, off McAfee.  This is to meet Village ordinances.
3. When will the playground equipment be in place?  The playground equipment is a grant and the Village has waited much too long for the installation.
4. Ms. Tate is concerned that about the metal buildings being constructed in the Village.
Elise Hartenstein is concerned that the Village is in violation of Code 8.048, 8.07, and 9.06.  She would like to know how did this occur?  It was illegally done and the utility lines are above ground level.  Ms. Hartenstein also feels that the grant for the Senior Resiliency Center should have been brought before the residents of the Village prior to its approval.
Kenneth Craig would like to see more Code Enforcement including abandoned cars, speeding on Roberts and Pinto, and four-wheelers on the streets.  He would also like to see some teeth put into the variances. 

5.   CONSENT ITEMS – CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING:
[bookmark: _Hlk79504665]a)   MINUTES FROM THE APRIL, 2023 BOARD MEETING
The following corrections will be made to the minutes from April 13, 2023.  On pages 1 and 2, PRPC Manager: “Page Goodall” should be changed to “Paige Goodell”.  On Page 4, Item #7, the following change will be made to the last sentences:  It should read, “Jennifer Huddleston wondered if a change to the plan by ODJ has been approved regarding a public water system that would be require a public water system at the Senior Resiliency Center.  It was noted that ODJ supports the public water system.  The Board agrees that they do not want to install a public water system to replace the existing water well.  Mike Fuller estimated that a new well might cost $30 to 50 thousand.”

b)   VILLAGE FINANCIAL STATEMENTS FOR THE MONTH OF APRIL
Ayne Sharp provided the financial reports for April 2023. Copies are attached.  Elaine Dollar was present to answer questions and comment.  Ms. Dollar stated that franchise fees are back up.  The Board discussed moving $100,000 from the Village Money Market Fund to a CD that would pay more interest.  The Board was in favor of the change.
Amber Gerber reported that the ARPA Annual Report was due on April 30th, 2023 and was submitted on April 28th, 2023.

c)  STAFF REPORTS
1)  Fire Department:  Chief Wood reported that he should be receiving the three sealed bids for the new fire truck soon.  

2)  Firewise:  Brian Giffin reported that the chip site is still open at this time.

3)  Police Department:  Chief Willis was present to report and answer questions.  Chief Willis also provided a written report.  A copy is attached.  In his report, Chief Willis noted that during the month of April, the Department conducted eleven house/property watches; increased traffic enforcement; made five traffic stops; had two mutual aid calls for RCSO; and covered 108 hours of patrol.  The Police Chief reported that the reimbursement for the Body Armor Grant has been submitted.  The Chief reported that Motorola is not charging the Police Department for the Body Worn Cameras.  The JAG grant patrol equipment has been ordered.

4)  Emergency Management Report:  No updates.

5)  Building Committee:  Amber Gerber reported that there were no building permits issued or requested.  And no variance requests were submitted in April. 

6)  HOA Liaison Report:  Nothing new reported.
	
7)  Mayor’s Report:  Bill Young provided a “May Mayor’s Message” that was also sent to residents of the Village by email.  He announced that as of May 11th Brian Giffin will be the new Mayor of the Village and provided information to contact the new Mayor.

8)  PRPC City Manager:  Amber Gerber reported that that a plat has been submitted.  Ms. Gerber reached out to the City Attorney, Angelique Weaver, regarding the next steps for the subdivision ordinance; however, it was determined the Village has no further action to take.  The TPWD grant was executed and signed by Mayor Young in the month of April, and the City Manager attended a TPW class on May 11, 2023.  The TDHCA is waiting on documents to be submitted from the ODJ in order to move forward with the Senior Center bid process.
 
[bookmark: _Hlk42452069][bookmark: _Hlk40017109]Jennifer Huddleston made the motion to accept the minutes with corrections and all reports as presented.  Brian Giffin seconded the motion.  The motion passed unanimously.

6.   DISCUSS AND TAKE ACTION ON THE FIRE TRUCK MAINTENANCE AND REPAIRS
Fire Chief Eddie Wood reported that the Brush Truck is in the shop for maintenance and repair.  The truck has over 100,000 miles.  Chief Wood thinks the repairs to get the truck back in service will be about $4,000.00.  He said there is money in the account and he needs to get it done.  Dickie Haney made the motion to allow an expenditure of up to $5,000.00 to make the needed repairs to the Brush truck.  The second was provided by Mike Fuller and passed unanimously.

7.   DISCUSS AND TAKE APPROPRIATE ACTION ON THE COST AND CONSIDERATION OF BUILDING A PARKING LOT BEHIND THE GATEHOUSE
Mike Fuller said that adding parking space behind the Gatehouse should cost approximately $3,500.00 for materials and labor by David Bernal.  Janis Naiman moved to approve the parking space project and the related expense.  Jennifer Huddleston seconded the motion and it passed unanimously.

8.  BOARD MEMBER COMMENTS AND ESTABLISH FUTURE AGENDA ITEMS
The Board discussed possible policy updates and an ordinance change to address building completion dates for new builds.  Other comments and discussions included the Police Department needs to write more tickets; the website needs to be updated promptly; and the three-minute rule for Public Comments needs to be strictly enforced.  Jennifer Huddleston would like to remind walkers in the Canyon to walk facing the traffic.

9.  ADJOURN
Janis Naiman made the motion to adjourn.  Jennifer Huddleston seconded the motion and it passed unanimously.  Mayor Brian Giffin adjourned the meeting at 8:12 PM.



  

Mayor, Brian Giffin         	 			City Secretary, Betty Howe 
5-15-2023
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