June 18, 2026

Members of the Board of Aldermen met in a Regular Meeting at 6:00 PM on May 14th, 2026, at the Timbercreek Canyon Gatehouse with the following present:


Village of Timbercreek Canyon

2
7/6/26
Mayor: 		Brian Giffin
Aldermen: 	Dickie Haney
		Tim Satterwhite
		Mike Fuller
		Janis Naiman
		Jennifer Huddleston			
Co-Treasurer:    Ayne Sharp
Co-Treasurer:    Elaine Dollar		
City Secretary: 	Amber Satterwhite
City Manager: 	Max Seymour
Fire Chief:	Dustin Cowley
Police Chief: 	John Vaught

							
							

Not Attending: Co-Treasurer Ayne Sharp, City Secretary Amber Satterwhite, Tim Satterwhite arrived late

Also attending: Shelia Roach, Municipal Court Clerk

1. [bookmark: _Hlk68544819]CALL TO ORDER, QUORUM CHECK AND PLEDGE OF ALLEGIANCE TO THE UNITED STATES FLAG
The Regular Meeting was called to order at the Timbercreek Canyon Gatehouse at 6:00 PM by Mayor, Brian Giffin.  Mayor Brian Giffin led the Pledge of Allegiance.  Village Manager, Max Seymour determined that a quorum was present.

2. PUBLIC COMMENTS
None

3. UPDATE ON THE SENIOR CENTER
	A.  Elaine discussed the rentals and the fact there had been very few rentals and currently 	the next rental will occur in September.
	B. The Mayor discussed the need to set up the alarm system for the building.
	C. The watering of the landscape around the Senior Center was discussed and the cost of 	watering.
	D. The status of the garage was discussed and the request was made to have Tim at the 	next meeting or at least a report on the garage status.	


4. CONSENT ITEMS – CONSIDER AND TAKE APPROPRIATE ACTION ON THE
FOLLOWING

a)   MINUTES FROM THE May 14, 2026, REGULAR BOARD MEETING 
Remove one of Ls from Bernal.
       
b)  VILLAGE FINANCIAL STATEMENTS FOR THE MONTH OF APRIL
Co-Treasurer Elaine Dollar provided the financial reports for May, a copy is attached.  Co-Treasurer Elaine Dollar was present to comment and answer questions. Final payments for the Senior Center were being made wrapping up Grant Funds.  The Mayor discussed the insurance reimbursement for the guardrail damage.  Alderman Fuller requested to know the exact date the five-year required waiting period for the Senior Center started and City Manager stated he would do the research and would provide information at the next meeting.  Co-Treasurer Dollar stated that the auditors have told her they will have the 2024/2025 audit finished by July 31st, 2026. 

d)  STAFF REPORTS 

1) Police Department:  
Police Chief John Vaught presented his monthly Police Department report, highlighting patrol activities, traffic enforcement, construction site checks, assistance provided during the May 15 wildfires, vehicle maintenance, and other law enforcement activities occurring throughout the Village during the month. He also discussed the proposed jail contract, explaining that it would provide the Village with a designated facility when an individual must be taken into custody. Following the report, the Board discussed the Police Department's budget request for the upcoming fiscal year, with particular attention given to the need for a newer reserve patrol vehicle. The Board and Chief Vaught discussed the possibility of purchasing the vehicle initially and completing the necessary outfitting and equipment installation at a later date as funding becomes available.

2)  Fire Department:
Fire Chief Cowley presented the Fire Department's monthly report, noting that the department responded to five fire-related incidents during the reporting period and provided an update on departmental activities. The Fire Chief briefly discussed the upcoming fiscal year budget, explaining that the Village's budget process was new to him and that he was still becoming familiar with the process following the recent budget workshop. The Board acknowledged the discussion and indicated they would continue working with the Fire Department as the budget is developed. Retired Fire Chief Eddie Wood also informed the Board that the overhead door openers at the fire station were not operating properly. Mayor Giffin stated that he would have Steve Busch inspect the door openers to determine what repairs may be needed.

3)  Building Committee: No update.

4)  Planning & Zoning:  No update.

5)  POA Liaison Report:  Alderwoman Janis Naiman reported that the POA had purchased and installed a new key pad at the Washington/McAffee gate.

6) Garden Club: N/A

7)  Firewise: 
Mayor Brian Giffin reported that the chip site on Osage is working well. 

8)  Emergency Management Report:  No update.

9)  Mayor’s Report: Mayor Giffin reminded everyone that Village Days was the coming weekend on June 20th and encouraged everyone to attend.  

8)  PRPC City Manager:  
City Manager Max Seymour thanked the Police Chief and Fire Chief for participating in the Budget workshop and encourage the Board to start planning the upcoming budget.  Seymour went on to remind the Board that since the Audit was not completed by the state mandated deadline of March 31, 2026, the Village would be required to use the No New Revenue Rate (NNRR) for the upcoming tax rate.  This would result in an approximately $9,000 tax revenue decrease for the upcoming fiscal year.

Alderwoman Huddleston made a motion to approve the consent items with changes as noted. Alderwoman Naiman seconded the motion. The motion passed unanimously.

5. DISCUSS, CONSIDER, AND TAKE APPROPRIATE ACTION ON AMENDING THE CURRENT 2026 BUDGET.

The Board discussed the current fiscal year budget, with Co-Treasurer Elaine expressing concerns about the value of amending the existing budget so close to the development and adoption of the upcoming fiscal year budget. Municipal Court Clerk Shelia Roach also addressed the Board regarding the operational needs of the Municipal Court and explained how restructuring the Court's budget could provide greater flexibility and benefit the Village over the long term. Following the discussion, Elaine and Shelia agreed to meet separately to review the Court's budget in greater detail and develop recommendations for the upcoming budget. The Board concurred that no amendments to the current budget would be made, and no action was taken.

6. DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION ON PURCHASING A GENERATOR FOR THE SENIOR CENTER.

The Board discussed the purchase of a generator for the Senior Center to serve as an emergency refuge during extended power outages. The generator would provide a reliable power source for residents with medical conditions who depend on electrically powered medical equipment. The Board reviewed the estimated purchase cost of $10,475 and discussed the importance of maintaining a safe location for vulnerable residents during emergencies. Following discussion, Alderman Satterwhite made a motion to approve the purchase of the generator, which was seconded by Alderman Haney. The motion carried unanimously.


7. DISCUSS, CONSIDER, AND TAKE APPROPRIATE ACTION ON CLEANING SERVICES FOR THE SENIOR CENTER.

 The Board discussed cleaning services for the Senior Center following the departure of the individual previously responsible for cleaning, who was no longer available due to another employment opportunity. The Board considered the ongoing need for cleaning services and discussed that most events would not require a full deep cleaning after each rental. Members also discussed incorporating the cost of cleaning services into the facility rental fees to help offset the expense. After discussion, it was determined that additional options should be explored before making a decision. Alderwoman Huddleston made a motion to table the item until the next regular meeting to allow time for further consideration, and Alderman Satterwhite seconded the motion. The motion carried unanimously, and the item will be placed on the next month's agenda.
 
8. DISCUSS, CONSIDER, AND TAKE APPROPRIATE ACTION ON PURCHASING A REFRIGERATOR FOR THE SENIOR CENTER.

The Board discussed the purchase of a refrigerator/freezer unit for the Senior Center, including the need for the appliance and the feasibility of the purchase. Following discussion, Alderman Haney made a motion to authorize the Mayor to spend up to $1,500 for the purchase of a refrigerator/freezer unit. The motion was seconded by Alderman Satterwhite. Upon a roll call vote, Aldermen Haney, Satterwhite, and Fuller voted in favor of the motion, while Alderwomen Huddleston and Naiman voted against. The motion carried by a vote of 3 to 2.



9. DISCUSS AND CONSIDER BUDGET AND BUDGET OUTLAYS FOR 2027.

During the discussion of the proposed Fiscal Year 2027 budget and budget outlays, the Police Chief reviewed the Police Department's anticipated budget needs. A primary topic of discussion was the need for a more reliable backup patrol vehicle. The Board discussed the possibility of acquiring a vehicle through the State of Texas surplus vehicle program and noted that, while purchasing a surplus vehicle could reduce acquisition costs, the equipment and modifications necessary to outfit the vehicle for law enforcement use would represent the greater expense. The Police Chief also provided an overview of court fees and fines, explaining that many of those fees are established and regulated by the State of Texas. In discussing budget priorities, the Police Chief stated that his highest priority for the upcoming fiscal year was increasing the monthly stipend provided to the Village's police officers. No action was taken.


10. DISCUSS, CONSIDER, AND TAKE ACTION ON ENTERING INTO AN INTERLOCAL AGREEMENT WITH RANDALL COUNTY FOR JAIL SERVICES.

 The Board discussed entering into an Interlocal Agreement with Randall County for jail services. Chief Vaught explained that the Village currently does not have a jail services agreement with Randall County, which limits the Police Department's ability to detain individuals arrested on Class C warrants and resolve those matters through the judicial process. He advised the Board that Randall County's current housing rate is $95 per inmate, per day, and that entering into an Interlocal Agreement would provide the Village with access to the Randall County Jail when needed. Following discussion, Alderman Haney made a motion to authorize the Mayor to enter into an Interlocal Agreement with Randall County and the Randall County Sheriff's Office for jail services. The motion was seconded by Alderman Fuller and carried unanimously.

11. BOARD MEMBERS COMMENTS, ESTABLISH FUTURE AGENDA ITEMS FOR JULY 9TH REGULAR MEETING.

During Board Member Comments and the discussion of future agenda items for the July 9 regular meeting, Alderman Fuller expressed interest in exploring funding options for a new and improved driveway at the Fire Department. The Mayor also raised concerns regarding the dam overflow. No additional comments or future agenda items were presented by the Board.

12. ADJOURN
The next meeting will be held on July 9th at 6:00 pm with a budget meeting starting at 5:00pm before meeting. On the agenda will be the fridge and generator for the senior center.
Alderwoman Naiman made the motion to adjourn, Alderwoman Huddleston seconded the motion, and it passed unanimously. Mayor Brian Giffin adjourned the meeting at 7:55 PM.


  

Mayor, Brian Giffin 		 	 	City Manager, Max Seymour
