April 9, 2026

Members of the Board of Aldermen met in a Regular Meeting at 6:00 PM on April 9, 2026, at the Timbercreek Canyon Gatehouse with the following present:


Village of Timbercreek Canyon

2
4-9-26
Mayor: 		Brian Giffin
Aldermen: 	Dickie Haney
		Tim Satterwhite
		Mike Fuller
		Janis Naiman
		Jennifer Huddleston			
Co-Treasurer:    Ayne Sharp
Co-Treasurer:    Elaine Dollar		
City Secretary: 	Amber Satterwhite
City Manager: 	Max Seymour
Fire Chief:	Eddie Wood
Police Chief: 	John Vaught

							
							

Not Attending: Janis Naiman

Also attending: Tim Koetting

1. [bookmark: _Hlk68544819]CALL TO ORDER, QUORUM CHECK, AND PLEDGE OF ALLEGIANCE TO THE UNITED STATES FLAG
The Regular Meeting was called to order at the Timbercreek Canyon Gatehouse at 6:00 PM by Mayor Brian Giffin.  Mayor Brian Giffin led the Pledge of Allegiance.  Village Secretary, Amber Satterwhite, determined that a quorum was present.

2. PUBLIC COMMENTS
None

3. DISCUSS UPDATE ON THE SENIOR CENTER
Tim Koetting was present and provided an update on the center. The hydro mulch will be done next week, the ADA inspection items have been corrected, and all paperwork has been turned in. A variance has been granted concerning a ramp from the building to the street. Rain chains will be installed soon on the gutters. Short discussion on garage building. Mr. Koetting will provide a quote for a 2 and 3-bay garage.

4. DISCUSS, CONSIDER, AND TAKE ACTION ON IMPLEMENTING POLICIES AND PROCEDURES FOR SENIOR CENTER
Long discussion regarding the policies and contract for the senior center. Some items that changed were the ending rental time and Chief Vaught's contact info, which was added. Alderman Haney made the motion to accept the policies and procedures with the corrections discussed. Alderwoman Huddleston seconded the motion. The motion passed unanimously. 

5. CONSENT ITEMS – CONSIDER AND TAKE APPROPRIATE ACTION ON THE
FOLLOWING

      a)   MINUTES FROM THE MARCH 12, 2026, REGULAR BOARD MEETING 
       No changes
   
b)  VILLAGE FINANCIAL STATEMENTS FOR THE MONTH OF MARCH
Co-Treasurer Elaine Dollar provided the March financial reports; a copy is attached.  Co-Treasurer Elaine Dollar was present to comment and answer questions. Amarillo Wireless will be paying the annual rental on the towers. Co-Treasurer Dollar noted that the amount would be reduced to approximately $ 2,800.00.  

c)  STAFF REPORTS 

1) Police Department:  
Chief Vaught provided a written report for March and was present to answer questions and comment.  A copy of the report is attached.  The report showed that the officers conducted 84 hours of patrol. Two house watches were performed; construction permits were checked, abandoned vehicle checks were conducted, numerous vehicle written warnings were issued, an arrest made on a vehicle that failed to stop, a house fire was responded to, a crash report on Timbercreek and Adams Way, issued an ordinance violation, an officer was attacked by a dog, and subsequently shot the dog. Chief Vaught stated that he must attend the PIO class by 9.1.26 due to the Uvalde Strong Act. The cost, including travel and lodging, should be around 1,200 dollars. Chief Vaught also noted that the cameras are on the new tower and are working.

2)  Fire Department:
Dustin Crowley was present at the meeting. Mr. Crowley stated the department had several calls in March. The department had participated in a community outreach event at Don Harrington and two training events that were well attended. 

4)  Planning & Zoning:  No update.

5)  POA Liaison Report:  Alderwoman Naiman reported that the POA will not be providing special gate codes for events at the Senior Center. The codes given will be the same ones sent to all residents, which change every couple of months.

7)  Firewise: No update.

8)  Emergency Management Report:  No update.

9)  Mayor’s Report: No report.

8)  PRPC City Manager:  
City Manager Max Seymour noted that he is still working with TDEM on the generator grant and TPWD on the final park payment. A new bill passed in Texas requires all communities to complete an audit every year. If the audit is not complete within 180 days of the end of the year, the village cannot raise rates and must use the no-new-revenue rate for taxes. This will cause a budget shortfall of approximately $9,000 to $10,000 next year. The audit currently costs around $15,000.

Alderwoman Huddleston made the motion to accept the consent items with the noted changes. Alderman Satterwhite seconded the motion. The motion passed unanimously.

6. DISCUSS, CONSIDER, AND TAKE APPROPRIATE ACTION ON AMENDING THE CURRENT 2026 BUDGET
Amendments discussed were adding chairs and tables, a fridge, and a backup generator for the senior center. These items will be added to the agenda for next month.

7. DISCUSS, CONSIDER AND TAKE APPROPRIATE ACTION ON AMENDING AMOUNT OF MONEY ALLOCATED FOR NEW FIRE TRUCK CHASSIS
A long discussion regarding the funds was had. Alderman Fuller made a motion that the $5,000 needed be used from the Fire Department budget. Alderman Satterwhite seconded the motion. The motion passed with Mayor Giffin breaking the tie. 

8. DISCUSS, CONSIDER, AND TAKE APPROPRIATE ACTION OF SETTING VILLAGE EVENTS
Village clean-up day and a retirement party for Chief Wood were set for May 16, with the cleanup in the morning and the party from 2-4 that afternoon. Village Day was set for June 27th from 7-10 pm. Both will be held at the senior center.

9. DISCUSS, CONSIDER, AND TAKE APPROPRIATE ACTION ON LISTING DAMAGED/OLD AERIAL TOWER AS SURPLUS AND OPEN TO SEAL BID SILICITATION FOR PURCHASE. 
After a short discussion, Alderman Satterwhite made a motion to declare the tower surplus. Alderman Huddleston seconded the motion. The motion passed unanimously. City Manager Seymour will run the request for bids in the Canyon newspaper once. Bids will be due before the next board meeting. 

[bookmark: _Hlk226796869]10. DISCUSS, CONSIDER, AND TAKE APPROPRIATE ACTION ON APPROVING THE PURCHASE OF BODY ARMOR AND EQUIPMENT FOR THE POLICE DEPARTMENT
Chief Vaught stated that this purchase had been budgeted in the PD budget and that he is staggering the body armor purchases so that the equipment does not expire at the same time. Alderman Fuller made a motion to approve the purchase of $ 7,344.16 for body armor. Alderman Haney seconded the motion. The motion passed unanimously. 

11. DISCUSS UPDATE ON NEW CHIP SITE AND STATUS OF OLD CHIP SITE
 Alderman Satterwhite provided the update on the chip sites. He stated that the old site has been cleaned up at a cost of approximately $3000. No issues have been reported from the new chip site agreement.

12. BOARD MEMBER COMMENTS, ESTABLISH FUTURE AGENDA ITEMS FOR MAY 14TH REGULAR MEETING
Mayor Giffin stated that he has spoken to the postmaster regarding additional boxes at the Washington gate. They have offered an 8-box unit, but the residents have decided to purchase a larger box at their expense. Next month's agenda items are:
Purchase of a table, chairs, a generator, and a fridge for the senior center.
  

Mayor, Brian Giffin		 	 	City Secretary, Amber Satterwhite
