June 12, 2025

Members of the Board of Aldermen met in a Regular Meeting at 6:00 PM on June 12th, 2025, at the Timbercreek Canyon Gatehouse with the following present:


Village of Timbercreek Canyon

2
6-12-25
Mayor: 		Brian Giffin
Aldermen: 	Dickie Haney
		Tim Satterwhite
		Janis Naiman
Jennifer Huddleston	
City Secretary: 	Amber Satterwhite
City Manager: 	Max Seymour
Fire Chief:	Eddie Wood
Police Chief: 	John Vaught

							Co-Treasurer:	Ayne Sharp
							Co-Treasurer: 	Elaine Dollar
Not Attending: 
No one.

Also attending: Terri Welch, Tim Koetting, Larry Naiman, Alex Guerrero


1. [bookmark: _Hlk68544819]CALL TO ORDER, QUORUM CHECK, AND PLEDGE OF ALLEGIANCE TO THE UNITED STATES FLAG
The Regular Meeting was called to order at the Timbercreek Canyon Gatehouse at 6:00 PM by Mayor, Brian Giffin.  Mayor Brian Giffin led the Pledge of Allegiance.  Village Secretary, Amber Satterwhite, determined that a quorum was present.

2. PUBLIC COMMENTS
None

AT THIS POINT, THE BOARD WENT OUT OF ORDER ON THE AGENDA

1. Police Department:  Chief Vaught provided a written report for May and was present to answer questions and comment.  A copy of the report is attached.  The report showed that the officers conducted 85 hours of patrol. Two house watches were performed, the chip site was routinely checked, construction permits were reviewed, the creek level was monitored, signage reports were completed, contact was made with a resident regarding weeds, an animal complaint was addressed, a suspicious vehicle was checked, and written warnings were issued. Completed numerous administrative issues.

3. DISCUSS UPDATE ON THE SENIOR CENTER
Alex Guerrero provided an update on additional funding available for the Senior Center that could cover some change orders. Tim Koetting provided an update on the progress at the senior center. The exterior plans are currently held up due to the decision on the tower being unfinalized. A long discussion ensued. 

5. DISCUSS REPLACING THE AERIAL ANTENNA LOCATED NEAR THE SENIOR CENTER
Long discussion regarding the antenna. Items discussed included possible Randall County tower and temporary tower use. This item will be addressed further after gathering more information on options.

4. DISCUSS A REQUEST FROM THE GARDEN CLUB FOR TREE TRIMMING AND REMOVAL COMMITTEE 
Terri Welch was present to request that someone from the village board volunteer to be on a new committee for tree trimming and removal. She hopes to have members from all the entities in the village on the committee. Brian Giffin volunteered to be on the new committee. Larry Naiman was also present and wanted to remind the citizens that the property owners association has a 30-foot to 60-foot easement, depending on location,  on all the roads in the village.

AT THIS POINT, THE BOARD RETURNED TO THE NORMAL ORDER OF THE AGENDA

6. CONSENT ITEMS – CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING:

a)   MINUTES FROM THE MAY 8, 2025 REGULAR BOARD MEETING 
Pg 1 item 4., last line change “issued” to “ensued”
Pg 2, d, 2, third line down change “preformed” to “performed”
Pg 2, item 7, second line change “Company from” to “Company for”
       
b)  VILLAGE FINANCIAL STATEMENTS FOR THE MONTH OF MAY
Co-Treasurer Ayne Sharp and Elaine Dollar provided the financial reports for May, a copy is attached.  Co-Treasurer Ayne Sharp and Elaine Dollar were both present to comment and answer questions. Co-Treasurer Ayne Sharp stated she has begun uploading the documents requested for the audit.

d)  STAFF REPORTS 

1) Police Department:  Provided earlier-out of order.
  
2)  Fire Department:
     Chief Eddie Wood was present at the meeting. Chief Wood reported that the department had one call and had training for May. Still need a replacement title for the old tinder and pictures of the new fire truck.
 
3)  Building Committee:   No update

4)  Planning & Zoning:  No update.

5)  POA Liaison Report:  Alderwoman Janis Naiman reported that the gate for Washington has been ordered and should be installed soon. The Wild Plum gate will no longer be open during the day.

6) Garden Club: The club is considering a rubber duck race down the river.

7)  Firewise: 
Mayor Brian Giffin reported that the chip site is open and the Forest Service needs to come and chip again.

8)  Emergency Management Report:  No update.

9)  Mayor’s Report: No report.

8)  PRPC City Manager:  
City Manager Max Seymour stated that the board should consider Village employee wage increases in the new budget.

Alderman Tim Satterwhite made the motion to accept the minutes (as corrected) and all reports as presented. Alderwoman Jennifer Huddleston seconded the motion. The motion passed unanimously.

7. DISCUSS CURRENT STATUS OF TDEM GENERATOR PURCHASE AND INSTALLATION
Mayor Brian Giffin stated that he has requested a quote from Steve Busch to permanently install the generator purchased previously. 

[bookmark: _Hlk191106697]8. DISCUSS OPTIONS FOR PROBLEMATIC PROPERTIES INSIDE THE VILLAGE
City Manager Max Seymour opened the discussion by speaking about a specific property that has not finished construction and is not currently being worked on. Long discussions over options on how to handle these situations. City Manager Max Seymour will discuss further with the village attorney and update the board.


9. DISCUSS UPCOMING BUDGET CYCLE AND TAX RATE
City Manager Max Seymour talked about the upcoming budget and tax rate. He stated that the board should be considering the budget and the possibility of raising the tax rate to cover the cost increases the village is seeing. City Manager Max Seymour said he will begin working with the Co-Treasurer Elaine Dollar on the budget process.


10. BOARD MEMBER COMMENTS, ESTABLISH FUTURE AGENDA ITEMS, AND SET DATE FOR THE REGULAR MEETING IN JULY 2025 

The board discussed a special meeting in two weeks but did not establish a date before adjourning. The board will work on a wish list of items for change orders at the senior center and Tim Koetting will provide quotes for those change orders.
The next regular meeting for July was not stated. Items added to the agenda for the special meeting are:

Antenna Discussion
Senior Center Change Orders


5. ADJOURN
Alderwoman Jennifer Huddleston made the motion to adjourn, Alderwoman Janis Naiman seconded the motion, and it passed unanimously. Mayor Brian Giffin adjourned the meeting at 8:24 PM.


  

Mayor, Brian Giffin 		 	 	City Secretary, Amber Satterwhite
