July 10, 2025

Members of the Board of Aldermen met in a Regular Meeting at 6:00 PM on July 10th, 2025, at the Timbercreek Canyon Gatehouse with the following present:


Village of Timbercreek Canyon

2
7-10-25
Mayor: 		Brian Giffin
Aldermen: 	Dickie Haney
		Tim Satterwhite
		Janis  Naiman
Jennifer Huddleston	
City Secretary: 	Amber Satterwhite
City Manager: 	Max Seymour
Fire Chief:	Eddie Wood
Police Assistant Chief: 	Kevin Willis

							Co-Treasurer:	Ayne Sharp
							
Not Attending: 
Police Chief: John Vaught
Co-Treasurer: Elaine Dollar


Also attending: Tim Koetting

1. [bookmark: _Hlk68544819]CALL TO ORDER, QUORUM CHECK AND PLEDGE OF ALLEGIANCE TO THE UNITED STATES FLAG
The Regular Meeting was called to order at the Timbercreek Canyon Gatehouse at 6:00 PM by Mayor, Brian Giffin.  Mayor Brian Giffin led the Pledge of Allegiance.  Village Secretary, Amber Satterwhite, determined that a quorum was present.

2. PUBLIC COMMENTS
None

At this point, the board went out of order on the Agenda.

2)  Fire Department:
     Chief Eddie Wood was present at the meeting. Chief Wood reported that the department had three medical calls for June. The wildland gear has come in. Chief Wood said that Randall County agreed to place the tower on Timbercreek land but the 911 board must vote yes on the item to proceed. The board is scheduled to vote on July 23rd.  The tower would be done in three phases over three years. Phase one would include erecting the tower, installing power, and adding a small building. Assistant Chief Willis stated that we have many dead spots in Timbercreek Canyon which have impeded emergency communications. The board discussed what the purpose of the tower was for the village. They defined its purpose as being first for emergency responders, second for the internet, and third for cameras. Lengthy discussion on this item including Amarillo Wireless’s temporary tower.

At this point, the board resumed the normal order of the Agenda.


3. DISCUSS UPDATE ON THE SENIOR CENTER
Tim Koetting was in attendance with an update on the Senior Center. Mr. Koetting brought colors for the interior to review with the color committee. He stated it would be approximately six weeks before the cement work could be done. The cement at the park will be done at the same time. The temporary tower will need to be moved within three weeks to finish the lot. Also discussed was the small building on the lot which needs to be moved.




4. DISCUSS TIMBERCREEK DAYS
Mayor Giffin stated that Timbercreek Days will be on July 26th at the park, which is where it was last year.


5. CONSENT ITEMS – CONSIDER AND TAKE APPROPRIATE ACTION ON THE FOLLOWING:

a)   MINUTES FROM THE JUNE 12th, 2025 REGULAR BOARD MEETING AND THE JUNE 26TH SPECIAL CALLED MEETING
No changes
       
b)  VILLAGE FINANCIAL STATEMENTS FOR THE MONTH OF JUNE
Co-Treasurer Ayne Sharp provided the financial reports for June, a copy is attached.  Co-Treasurer Ayne Sharp was present to comment and answer questions. She stated the POA has reimbursed the Village for half of the cameras as previously promised. Mayor Giffin explained the $230 check to him was a reimbursement for roadway signage.

d)  STAFF REPORTS 

1) Police Department:  Assistant Chief Willis provided a written report for June and was present to answer questions and comment.  A copy of the report is attached.  The report showed that the officers conducted 87 hours of patrol. One house watch was performed, the chip site was routinely checked, construction permit checks, burglary alarm check, Osage gate struck, talked with youth fishing at the creek, agency assists, speeding complaint, firework complaints, loose dog warning issued, five warnings issued for moving violations. Assistant Chief Willis stated that it is good to respond to the agency assist's because it shows that Timbercreek has a police force and discourages people from committing crimes here.

3)  Building Committee: City Manager Max Seymour provided a recent permit. The Mimosa property will be receiving a letter from the Village attorney. Alderwomen Janis Naiman brought a picture of a building that is under construction in the village. Following a short discussion, the PD was asked to look into whether a permit exists. The board discussed a need to close out permits on existing properties.

4)  Planning & Zoning:  No update.

5)  POA Liaison Report: No update.

6) Garden Club: No update.

7)  Firewise: No update.

8)  Emergency Management Report:  No update.

9)  Mayor’s Report: No report.

8)  PRPC City Manager:  
City Manager Max Seymour discussed the upcoming budget and tax rate with more detail coming later on in the agenda. He briefly touched on the salary of village employees and the status of Mimosa property. 
 

Alderwoman Jennifer Hudleston made the motion to accept the minutes (as corrected) and all reports as presented. Alderman Mike Fuller seconded the motion. The motion passed unanimously.

6. DISCUSS CURRENT STATUS OF PARK AND INSTALLATION OF SIDEWALK AND PARKING
Discussed previously under another agenda item.

7. [bookmark: _Hlk191106697]DISCUSS, CONSIDER, AND TAKE APPROPRIATE ACTION ON VILLAGE FINANCIAL INVESTMENTS FOR THE UPCOMING YEAR
The current village CD matures at the end of July. The Co-Treasurer Elaine Dollar has requested to move the funds maturing into a money market account paying the same interest. After a short discussion, Alderwoman Jennifer Hudleston made a motion to give  Treasurer Elain Dollar the authority to move the money from the maturing CD into the money market account. Alderman Dickie Haney seconded the motion. The motion passed unanimously. 

8. DISCUSS, CONSIDER, AND TAKE APPROPRIATE ACTION ON FINALIZING THE PURCHASE OF THE VILLAGE TOWER
Short discussion. Alderwoman Jennifer Hudleston made a motion to table this item. Alderman Tim Satterwhite seconded the motion. The motion passed unanimously.

9. DISCUSS UPCOMING BUDGET CYCLE AND TAX RATE
City Manager Max Seymour stated that last year the tax rate was approximately .17 per $100 evaluation. The state has not released the documents required for the budget process. City Manager Seymour stated that he will be attending training soon. He is recommending an increase in the tax rate of approximately .01 to .02 per $100. 

10. EXECUTIVE SESSION UNDER TEXAS GOVERNMENT CODE SECTION 551.074 PERSONNEL MATTERS-REGARDING POLICE CHIEF, VILLAGE TREASURER, AND VILLAGE SECRETARY
The board went into executive session at 7:45 pm and came out at 8:09 pm. 

11. CONSIDER AND TAKE APPROPRIATE ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION.
Alderman Dickie Haney made a motion to incorporate the numbers discussed in the executive session for the 2026 budget. Alderman Jennifer Huddleston seconded the motion. The motion passed with 5 yea votes and Alderman Tim Satterwhite abstaining.

12. BOARD MEMBER COMMENTS, ESTABLISH FUTURE AGENDA ITEMS, AND SET DATE FOR THE REGULAR MEETING IN AUGUST 2025 

Alderman Haney discussed who would be handling the oversight of events at the senior center. The possibility of a committee was discussed. An open house should be planned for August or September. 

The next regular meeting was set for Thursday, August 14th, 2025. Items added to the agenda are:
Tim Koetting, update senior center
Budget and Tax Rate
Senior Center rules and costs
13. ADJOURN
Alderwoman Janis Naiman made the motion to adjourn, Alderwoman Jennifer Hudleston seconded the motion, and it passed unanimously. Mayor Brian Giffin adjourned the meeting at 8:21 PM.


  

Mayor, Brian Giffin 		 	 	City Secretary, Amber Satterwhite
